


Given the extent of flexibility and change required in 

2021, it was decided to extend the three-year plan, 
Project 2020, into 2021. T his gave the Board and 

Executive the opportunity to deliver on some unfinished 
elements of that plan, and to make 2021 a year of 

nimble flexibility with a programme of enquiry, 
discussion, experimentation, presentation and debate. 

The learning that emerged from this process in 2021 
has shaped our plans for the future of the organisation 

for the next five years (2022 - 2026). Several strategic 
initiatives were progressed in 2021, including the new 
5-year strategy, WORK (2022-2026), the first stage of a

10-year masterplan for the building (with OBFA
Architects) and a strategic communications review.

Perhaps most important in 2021, was the publication of 
Project's new policyTowards Equality, Diversity & 
Inclusion (TEDI). TEDI confirms Project's commitment to 

becoming a more equitable, diverse and inclusive space 
(both physically and conceptually), with an increasingly 

transparent structure and a wider breadth of 
partnerships and connections. TEDI is largely shaped by 
a series of recommendations made by an Advisory 

Panel, with particular consideration of four priority 
areas: Sexuality and Gender Diversity; Disability; 
Socio-Economic Background; and Cultural Diversity. 

Find ourTEDI policy here. 
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TEDI has been included as 
a best practice case study 
in the Arts Council's 
recently published Equality, 

Diversity & Inclusion Toolkit. 

https://projectartscentre.ie/towards-equality-diversity-inclusion/












https://bit.ly/3cZW8y2
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